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 ERP is the management platform based on the information technology, utilizing 
the systematization management idea to help the decision maker and the staff in the 
enterprise draws the decisions correctly. ERP can integrate all the resources to bring 
the greatest benefits to the enterprise, which meets the need of information economy 
and knowledge economy development in new ear as well as the need of corporation 
development and competitive power enhancing. As a result, which is the combination 
of the new ear information technology and the new idea of enterprise management.  
Although this advanced information management system has been implemented to 
enhance the competitive power by many enterprises, the implement effect is not 
obvious, because of the considerable risks in both technique and management. 
Therefore, it is the key point to control the risks ensuring the successful 
implementation of ERP.  
This paper has produced an risk factor management model of ERP project. 
Based on study of literatures and actual ERP projects developed in recent years of a 
famous software company, twenty risk factors that affect ERP project success are 
identified. The six main risk factors investigation form was built which is the base for 
experts to evaluate the time distribution of each activity ; after that , ERP 
implementation schedule risk simulation and evaluation model was developed via 
excel software, a complete risk simulation and evaluation procedures were given so 
that company can know the schedule risk from two levels–project level and activity 
level , guarantying the completion of ERP implementation within the time limit; the 
model was used in one airline company for it’s efficiency in the end. 
A risk factor management model has developed in this paper. Model verification 
is done to check its correctness, and validation is done by ERP projects to check 
whether it can satisfy project manager's needs. The results indicate that the simulation 
model can help project manager to prepare his risk management plan and schedule 
plan effectively and efficiently. 
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